ORGAN'GRAMA Anexa 1
R.A. AEROPORTUL “TRANSILVANIA” TARGU MURES

CONSILIUL DE ADMINISTRATIE ;jF_OTAL. POSTURI 140
PRESEDINTE EXECUTIV In care:

- functii de conducere (FC) 9
VICEPRESEDINTE EXECUTIV - functii de executie (FE) 131

— »| Compartiment Secretariat Registratura FC=0
Compartiment Juridic FC:O < FE=1
FE=2 > Compartiment Audit Intern FC=0
— FF=1
Serviciul Securitate Aeroportuara FC=1 <
FE=13 > Compartiment Relatii Publice si FC=0
. . e FC=0 Marketina FE=1
Compartiment Audit al Calitatii si - P - —
Sigurantei Aeronautice FE=1 [“ . Compartiment SSM, Mediu si FC=0
Radiotelecomunicatii FE=1
Compartiment Resurse Umane FC=0 e o/ Compartiment Siguranti Aeronautica |FC=0
FE=2 FE=1
: . 1
z DIRECTIA OPERATIONALA FC=4 =
DIRECTIA TEHNICA FC=2 1 DISECTOg ON FE=65 DIRECTIA ECONOMICO-FINANCIARA |FC=2
DIRECTOR FE=28 DIRECTOR FE=15
> Serviciul Operatiuni Sol ECE:T;S
Serviciul Tehnic Fcfl - — — > Serviciul Economic Fcfl
FE=23 Compartiment Dirijare Sol FC=0 FE=9
FE=5
- — [EC=0 - - - Z
q Comparélment .Enell.‘getlc si TEo S Compartiment Handling si FC=0 Compartiment Financiar Eg_g
omunicajii Deservire Pasageri FE=14 _
: FC=0 Compartiment Servicii FC=0 > Compartiment FC=0
> Compartiment Mentenanta FE:11 Aeroportuare FE=6 Administrativ-Intretinere FE=7
> Serviciul Deservire Aeronave FC=1 - — FC=0
Compartiment Manipulanti FC=0 FE=19 Compartiment Contabilitate, Contracte FE:3
Marfuri FE=8 .| Compartiment Deservire Aeronave |FC=0 —
i FE=16 Compartiment Achizitii si Investitii FC—g
FE=
Compartiment Mentenanta FC=0
Echipamente Aeroportuare FE=3
» Compartiment Reglementari Aeronautice IE(E:fg
»| Serviciul Salvare si Stingerea Incendiilor FC=1
FE=20




